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great“I think this could be a great idea.” 

”
Michael Tiernay 
Netflix Marketing Data Science and Engineering Team



CONSUMERSCOMPANYOUR COMPANY & OUR CONSUMERS

● Largest streaming service 
● Approximately 140 million 

subscriptions and 400 million 
users as of January 2019

● 50% of Netflix subscribers are < 34
● Social media is relevant and 

popular to Gen Z and millenials



SERVICEOUR SERVICE

PERSONALIZE
● Make watchlist of 

favorite TV Shows and 
Movies

● e.g. Sad movies, 
coming of age movies

SHARE
● Share lists with friends
● Follow friends to see 

what they’re currently 
watching

CONNECT
● Watch the same show 

or movie with friends, 
significant others or 
family anywhere in the 
world

● Offer chat feature



PROMO VIDEOPROMO VIDEO 



PERSONALIZEPERSONALIZE



SHARESHARE



CONNECTCONNECT



SURVEY

AND 
THE 
SURVEY 
SHOWS

403
RESPONDENTS

85%
CURRENTLY 
SUBSCRIBED

70% 68%
of subscribers 
would be 
interested in 
Netflix Social

of non-subscribers 
would subscribe 
with Netflix Social 

73%
would not 
subscribe for 
an extra $1



NEED

social.

IDENTIFYING A MARKET NEED

Netflix told The Verge: 

“Over the years we have tried various
ways to make Netflix more social.”



EXISTING COMPETITORS NEW COMPETITORS



SWOT

WEAKNESSES
● Could complicate service
● Must appropriately handle privacy 

issues

STRENGTHS
● Cost effective
● Large existing customer base
● Established advertising opportunities

OPPORTUNITIES
● Potentially can partner with social media 

companies
● Can transform our image into both a 

streaming and social platform

THREATS
● Competition can imitate our feature if 

successful
● Negative reviews and press

SWOT



SEGMENTATION, TARGETING,  POSITIONING

GROUP 1:
Millennials 

GROUP 2:
Adults who own 

Netflix for their kids 

GROUP 3:
Working adults



RELEASEBETA TESTING AND RELEASE



SOCIAL
MEDIA

USING
SOCIAL
MEDIA

#NETFLIXSOCIAL



THANK YOUTHANK YOU
QUESTIONS?


