Global Blue's Business Model

- Shopping tax refund center
working in 43 counties

- Revenue: company takes a
portion of VAT refund
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The Problem with Tax-Free Shopping

- Time consuming G

?
- Lack of Information ?.T

- Inconvenient A -



i Global Blue
Product

A Global Blue app, streamlining the process of
getting your tax returns

O XX
_ 4=N




. i0% Global Blue
SWOT Analysis - Strengths

- Quick, efficient, time saving
- Universal Marketing - works for all travellers
- Reduces Cost

Large existing market share




%g&ba Blue
SWOT Analysis - Weaknesses

- Little growth in market segments that are less
familiar with technology

- Fraud with faulty receipts




. o i Global Blue
SWOT Analysis - Opportunities

- Tapping into digital tax-refund market

- Early-starters advantage and association with
digital innovation

- Reducing operational costs through digital

marketing
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SWOT Analysis - Threats

PREMIER

| | | tax
- Main competitors located in European .fi'ez

countries such as Premier Tax Free and

Fexcon Tax Refund
- Digitalization of competitors s

- Possible change in tax free legislation



Buyer's performance by nationality Europe
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Segmentation
Geography

Non-EU residents Demography

People who can

Psychography afiora

Strivers and Achievers

Experiencers and makers :
: Benefits

Convenience

Scleelin Behavioral

Benefits needed



i Global Blue
Targeting

Global Blue's
Target Market
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% Global Blue
app

Price and Place

For Free

#_ Download on the
S App Store




Promotion
Before Armva

Travel and
Airline Magazines
and Websites

Travel Apps

Durnng 1o

Departures
and Arrivals

Shopping
Hubs




Luxury Goods
for Less

HERMES

PARIS
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Ihey don't give discounts



